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For Use By Tiered Holding Companies
Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies 
below.
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LAGUNA MADRE DELAWARE BANCSHARES, INC.

30 OLD RUDNICK LANE

DOVER DE 19901







Results: A list of branches for your depository institution:  FIRST NATIONAL BANK OF SOUTH PADRE ISLAND (ID_RSSD: 346566).
This depository institution is held by  LAGUNA MADRE BANCSHARES, INC. (2524210) of SOUTH PADRE ISLAND, TX.
The data are as of 12/31/2020. Data reflects information that was received and processed through   01/05/2021.

Reconciliation and Verification Steps
1. In the Data Action column of each branch row, enter one or more of the actions specified below
2. If required, enter the date in the Effective Date column

Actions
OK: If the branch information is correct, enter  'OK'  in the Data Action column.
Change: If the branch information is incorrect or incomplete, revise the data, enter  'Change'  in the Data Action column and the date when this information first became valid in the  Effective Date column.
Close: If a branch listed was sold or closed, enter  'Close'  in the Data Action column and the sale or closure date in the Effective Date column.
Delete: If a branch listed was never owned by this depository institution, enter  'Delete'  in the Data Action column.
Add: If a reportable branch is missing, insert a row, add the branch data, and enter  'Add'  in the Data Action column and the opening or acquisition date in the  Effective Date column.

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper.

Submission Procedure
When you are finished, send a saved copy to your FRB contact.  See the detailed instructions on this site for more information.
If you are e‐mailing this to your FRB contact, put your institution name, city and state in the subject line of the e‐mail.

Note:
To satisfy the FR Y‐10 reporting requirements, you must also submit FR Y‐10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add.
The FR Y‐10 report may be submitted in a hardcopy format or via the FR Y‐10 Online application ‐ https://y10online.federalreserve.gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only.  Verification of these values is not required.

Data Action Effective Date Branch Service Type Branch ID_RSSD* Popular Name Street Address City State Zip Code County Country FDIC UNINUM* Office Number* Head Office Head Office ID_RSSD* Comments
OK Full Service (Head Office) 346566 FIRST NATIONAL BANK OF SOUTH PADRE ISLAND      709 PADRE BLVD.                     SOUTH PADRE ISLAND    TX 78597‐6612 CAMERON  UNITED STATES   Not Required Not Required FIRST NATIONAL BANK OF SOUTH PADRE ISLAND      346566
OK Full Service 2330318 PORT ISABEL BRANCH                                                      218 EAST QUEEN ISABELLA    PORT ISABEL               TX 78578      CAMERON  UNITED STATES   Not Required Not Required FIRST NATIONAL BANK OF SOUTH PADRE ISLAND      346566
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Report Item 3: Shareholders   
 
Current Shareholders with ownership, control or holdings of 
5% or more with power to vote as of fiscal year ending 12-31-2020. 
 
     (1)(b)   (1)(c) 
     Country of  Number & Percentage of 
(1)(a)     Citizenship or each class of Voting 
Name & Address   Incorporation  Securities               
   
Dennis Franke 
South Padre Island, Texas  U.S.A.   32,158 – 25.36%  
        Common stock 
Richard Franke 
South Padre Island, Texas  U.S.A.   32,058 – 25.28% 
        Common stock 
John P. Franke 
South Padre Island, Texas  U.S.A.   100 – 0.08% 
        Common stock 
Trevor Franke 
Dallas, Texas    U.S.A.   100 – 0.08% 
        Common stock 
Denise Franke Yeary 
Dalas, Texas    U.S.A.   100 – 0.08% 
        Common stock 
Richard J. Franke Jr. 
Los Fresnos, Texas   U.S.A.   100 – 0.08% 
        Common stock 
Kevin C. Franke 
South Padre Island, Texas  U.S.A.   100 – 0.08% 
        Common stock 
Herbert L. Schwarz 
Ft. Worth, Texas    U.S.A.   17,697 – 13.96% 
        Common stock 
McDaniel Nevada Irrv.  
Trust  
Barbara A. McDaniel, Trustee 
Henderson, NV    U.S.A.   17,651 – 13.92% 
        Common stock 
 



Report Item 3: Shareholders - Continued 
 
Franke Family Total 
South Padre Island, Texas  U.S.A.   64,716 – 51.04% 
        Common stock 
 
Shareholders not listed in 3(1)(a) through 3(1)(c) that had ownership, control or 
holdings of 5% or more with power to vote during the fiscal year ending 12-31-
2020. – None. 
 
(2)(a), (2)(b), (2)(c)  -  None 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LAGUNA MADRE DELAWARE BANCSHARES, INC. 







 
Report Item 4: Insiders

(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c)
Principal Title 25% or more

Occupation if Title Title & Position Percentage of Percentage of Ownership 
 other than with & Position & Position with with other voting shares voting shares in other

Name & Address BHC with BHC Subsidiaries businesses in BHC in Subsidiaries Companies

Dennis Franke Real Director Director-
Franke II, LLC dba Franke Realtors & 
Franke Rentals - President 25.36% None Franke II, LLC - 50% Member

South Padre Island, Tx Estate  First National Franke GP, LLC - President Franke Investments, Ltd.-49.5% partner
 Developer  Bank of SPI Franke Development, LLC - Managing Member Franke GP LLC-50% member
 Director Shores Development, Inc. - Sec/Treas Franke Development, LLC - 25% Member

Laguna Madre Shores Owner Association - Sec/Treas Shores Development, Inc.-50% stock
Deleware Padre Shores II, LLC - President
Bancshares The Dennis and Ellen Franke 

Revocable Trust uta dated 11/4/2002 - 
Co-Trustee
Island Innkeepers No 1, LLC - VP
Island Innkeepers No 2, LLC - VP

Richard Franke Real Director Director
Franke II, LLC dba Franke Realtors & 
Franke Rentals - Vice-President 25.28% None Franke II, LLC - 50% Member

South Padre Island, Tx Estate  First National Franke GP, LLC - Vice-President Franke Investments, Ltd.-49.5% partner
 Developer Bank of SPI Franke Development, LLC - Managing Member Franke GP LLC-50% member
 Director Shores Development, Inc. - President Franke Development, LLC - 25% Member

Laguna Madre Shores Owner Association - VP Shores Development, Inc.-50% stock
Deleware Padre Shores II, LLC - VP, Sec., Treas. RKB Estates - 25.39% partner
Bancshares

The Richard and Becky Revocable 
Trust uta dated 5/13/2008 - Co-Trustee
Island Innkeepers No 1, LLC - President
Island Innkeepers No 2, LLC - President
Laguna Madre Delaware Bancshares - 
Director

  
McDaniel Nevada Irrevocable N/A Principal N/A None 13.92% None None
Trust Securities
Barbara A McDaniel Holder
Henderson, NV

 
Charles Rogan N/A Director & President & None 1.18% None None
South Padre Island, Tx  President Adv. Director -    
  FNBSPI   
  Director, President -  

Laguna
Madre Delaware  
Bancshares;  

 
John P. Franke Attorney Director Vice President & The Franke Law Firm, P.C. - President 0.08% None The Franke Law Firm, P.C. - 50%  Owner
South Padre Island, Tx Director Franke & Diaz, PLLC - Manager Franke & Diaz, PLLC - 50% Owner

Laguna Madre
Deleware
Bancshares

Trevor Franke Commercial Director N/A Managing Director 0.00% None None
South Padre Island, Tx Real Estate JLL

Broker

Herbert L. Schwarz Retired Principal N/A None 13.960% None None
Ft. Worth, Tx  Securities
  Holder
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